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1. Statement of intent
1.1. Lordsmead Pre-School provides an environment in which all children are supported to reach their full potential.
2. Aim
2.1. We have regard for the DfES Special Educational Needs Code of Practice.
2.2. We include all children in our provision.
2.3. We provide practitioners to help support parents and children with special educational needs (SEN)/disabilities.
2.4. We identify the specific needs of children with SEN/disabilities and meet those needs through a range of strategies.
2.5. We work in partnership with parents and other agencies in meeting individual children’s needs.
2.6. We monitor and review our practice and provision and, if necessary, make adjustments.
3. Procedure
3.1. We designate a member of staff to be Special Educational Needs Co-ordinator (SENCO) and give his/her name to parents.
3.2. We provide a copy of this policy showing how we provide for children with SEN/disabilities.
3.3. We ensure that the provision for children with SEN/disabilities is the responsibility of all members of the setting.
3.4. We ensure that our inclusive admissions practice ensures equality of access and opportunity.
3.5. Practitioners and adults provide good role models for the children because of their positive expectations and the way they respect and value the children.
3.6. We can provide a home visit to meet the child and to get better acquainted with the child and parents.
3.7. Children are given time to settle in, they will be observed, progress recorded and various approaches taken to help the child.  If child is not making progress then parents, key person, SENCO and Early Years Inclusion Advisor (EYIA) begin to work together using My Support Plan and My Plan.
3.8. We share responsibility for learning between the home and the setting; this is done through mutual respect, on-going communication and regular information sharing.
3.9. We work closely with parents of children with SEN/disabilities to create and maintain a positive partnership.
3.10. We ensure that parents are informed at all stages of the assessment, planning, provision and review of their children’s education.
3.11. We provide parents with information on sources of independent advice and support.
3.12. Written consent is obtained from parents/carers when outside agencies come to observe their child.
3.13. We liaise with other professionals involved with children with SEN/disabilities and their families, including transfer arrangements to other settings and Transfer Inclusion Support Meetings (TISM) when entering school to make transition easier.
3.14. We provide a broad and balanced curriculum for all children with SEN/disabilities.
3.15. We provide a differentiated curriculum to meet individual needs and abilities.
3.16. We use a system of planning, implementing, monitoring, evaluating and reviewing My Support plans for children with SEN/disabilities.
3.17. We ensure that children with SEN/disabilities are appropriately involved at all stages of the graduated response, taking into account their levels of ability.
3.18. We use a system for keeping records of the assessment, planning, provision and review for children with SEN/disabilities.
3.19. We provide resources (human and financial) to implement our SEN/disability policy.
3.20. We provide in-service training for practitioners and volunteers.
3.21. We raise awareness of any specialism the setting has to offer, e.g. Makaton trained staff.
3.22. We ensure the effectiveness of our SEN/disability provision by collecting information from a range of sources e.g. My Support plan reviews, staff and management meetings, parental and external agencies views, inspections and complaints.  This information is collated, evaluated and reviewed annually.
3.23. We share information with other relevant settings about the SEN Child when moving on to school or special settings etc.
3.24. Confidentiality at all times is adhered to regarding parents and child.
3.25. We ensure that all staff are aware of each individual child’s needs so as to give consistency and continuity of care.  This report is shared at termly staff meetings.
3.26. We make suitable arrangement for the child with SEN on outings.
3.27. We encourage at all time the SEN child’s confidence and independence.
3.28. We ensure the privacy and sensitivity of children with special needs when toileting, changing, feed and administering medicines when or if it deems necessary.
3.29. A child showing complex needs in four areas will be discussed at a Local Inclusion Support Meeting (LISM) or District Inclusion Support Meeting (DISM) where professions, parents/carers, pre-school SENCO, EYIA and Doctors will discuss needs of child to further their progression in leaning.  These meetings are held once a month to ensure the child has all their needs met in the appropriate way and this will be on-going.
3.30. We provide a complaints procedure.

4. Transition
4.1. TISM (Transition Inclusion Support Meeting) will be held to discuss the child’s progress, achievements and sharing of essential paperwork and observations with all professionals involved with the child.
4.2. The transition process recognises and meets the needs of all children including those individuals who may be vulnerable or have special or additional needs.
4.3. We prepare children for transition into school by developing self-confidence, listening skills, co-operation, social skills and independence. 
4.4. We arrange visits of staff and children to school for plays, assemblies and teachers visiting the Pre-School to read stories.
4.5. All information between settings remains private and confidential.  All parents/carers are kept informed of information being shared and meetings being held.
4.6. We plan for transition well in advance to minimise potential difficulties and all documentation is transferred to schools so that there is plenty of time for teachers to read, review and act upon.
5. Review Process
This policy is reviewed annually or earlier as required by changes to legislation or statutory guidance
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